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Organlzatlon capabllltles

The optimal place for achieving your goals
and building professional taskforce
capacities. We are specialized in developing
personnel and organizations in the
development sector.
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DEVELOPING SOLUTION CONSULTING

| Capacities that build the future




An integrated range of consulting services that focus
on capacity building and institutional development
in the development sector, by providing and
innovating unique customized solutions.
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61@ Our Vision

We seek professionalism in building
individual and Organization capabilities
and have a promising future outlook.

@ Our Mission

Contributing to the qualitative shift of individuals
that elevates their institutions and communities
by designing solutions, innovating programs,
consulting, and working on studies and research
that serve the development sectors.
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We help in building and developing
individual's capacities to achieve sustainable
professional institutional performance;
utilizing our expertise and vision towards

future competencies and investing in both

knowledge and people.
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Our Working
Approach

Following a client-focused approach,
depending on our professional team that
believes in the power and capacities of
organizations.

Providing our clients with new ideas and
notable outcomes, and believing in our
ability to make your institution ready for
success.
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Our Core Values

As a professional organization with the necessary
capabilities to fulfill our work, our core values are the
cornerstone of everything we do, from how we interact with

our clients to how we hold internal meetings and interviews.

These values represent what you can expect from our team
and what you can see reflected in every aspect of our work.
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@ Professionalism ﬁ Delight

We interact with our clients professionally and
transparently, listening to them carefully and
taking the time we need to understand their
culture and priorities. We inform from their
challenges and use them to generate ideas

We add positivity, optimism, and gratitude
to our team and clients, and demonstrate
respect and kindness as a deeply rooted
culture within our organization.

%@d} Impact & Learning

Our commitment to our impact-based
approach goes beyond our brand name. We are
driven by a mission to help our clients achieving
positive change and creating impact.
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We believe in the importance of development, so
we continuously push ourselves and encourage
our clients to innovate, learn, and keep up with
the latest updates in the business world.




Our Services

Designing and Innovating Business Solutions Building Capacities
Dealing with challenges as an opportunity to take the
organizations to the next level and providing
diagnostic measures and deep analysis to come up
with recommendations that help the efficiency and

effectiveness of the business flow

Focusing on investing in people by building
professional capabilities to empower youth and
create a positive impact in institutional work in
accordance with future insights.

Studies and Research Strategic Trends

We are interested in surveys, studying and analyzing Offering a comprehensive range of management
reality to understand challenges, identify areas of consulting and organizational diagnostic tools to plan
focus, and discover new horizons for improving organizations' efforts and build their capabilities to
services. achieve outstanding results.

Community Corporates Program and Project Designing
Helping build and activate partnerships by building a Working side by side with our clients to build and
matrix of stakeholders and their impact to achieve design programs and projects according to their
results and enhance the mental image. needs, best practices and approved methodologies.
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Who do we provide our services to?

) Donor Institutions

" ) Leaders and Board Members
N
E[]]]E;E A ) CEOs

Organizations » Companies

Individuals » Women and Youth
) Personnel




Our Items:

In our work, we don't only help you achieve your goals an
organization stronger and show you the right way to contin
that vary from knowledge provision, capacity building, trainin

professional communities.

Diagnosis and Evaluation Measures

Providing diagnostic measures for individuals
and institutions to evaluate and analyze the
organization's position and provide
recommendations and proposed solutions.

Cognitive Edition
Enriching the content with qualitative editions,
models and smart business toolkits for leaders,
employees and project managers.

Professional Reporting

Preparing and designing professional reports
and developing business profiles.
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ut we also make your

Building Human Capacities
Providing specialized programs for capacity
building, focus on leaders, empower women,
and qualify the youth.

Professional Meetings

Conducting Workshops, forums, conferences,
and focus groups with their facilitation and
management.

Surveys

Designing surveys, following up and analyzing

results, and issuing reports.

. We offer a range of items
egration into specialized
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@ info@alqudrat.sa
D4 info@alqudrat.sa
+966 56 356 7846




